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£ 04 Ski%ls, knowledge, and confidence needed to found an international growth-oriented
business.

SR e E VAR, T

To discuss the reasons for becoming an ent
repreneur, the journey that successful fou

- Introduction nders have made, and the personal interest
that the students in the class have in the
subject.

We will read through and discuss the class
ic 2006 essay by Paul Graham, "How to Star
t a Startup," focusing on where it has bee
n proven right, where it has been proven w
rong, and what has changed in the world ar
ound it.

= How to Start a Startup

This week, we will discuss hiring and desi
rable skills for founders through a couple
of essays. To test the ideas inside, we wi
Smart and Gets Things Done 11 roleplay some common pitfalls in hiring
and job interviews. We will finish by doin
g a round of speed interviews for student

S.

i

We will look at the most valuable skills f
or future entrepreneurs to learn right no

w, before they start a company: programmin
g, sales, and design.

7 What to Learn

We will begin by discussing what kinds of

ideas make sense for startups, how to find
good ideas, and what common objections to

business ideas are unimportant. We will al
so look through YCombinator’s annual ’Requ
est for Startups’ list.

13X

Ideas and Opportunities

We will read through two short business sc
hool case studies of entrepreneurial busin
- Case Studies ess decisions. We will also then introduce
our first project of writing a case study
for a Taiwanese business.

This time, the goal will be to help studen
ts work in small groups to write their own
case study of a business they are interest
ed in. Students will be strongly encourage
d to reach out to actual start-ups to disc
uss aspects of their business.

= Case Studies 2

A Business Models We will discuss some different models for
startups to earn money from customers, fro




m advertising-driven models, to marketplac
es, direct-to-consumer sales, and business
-to-business sales.

1 Minimum Viable Product

We will talk about the common startup advi
ce to do less and avoid the classic error
of perfectionism. We will discuss the jour
ney some famous companies took to arrive a
t their products, and talk about pivoting
from one business idea to another one.

-+ | Design for Growth

We will discuss in detail the two contradi
ctory business models of technology’ s most
successful companies, and what it means to
try and both emulate and avoid them.

-+ — | Growth Hacking and Sales

We will talk about a wide variety of trick
s and tips used for small businesses with

no advertising budget to find and attract

early customers. Topics will include earne
d media, A/B testing, the funnel and a num
ber of case studies of early marketing tec
hni

-+ = | Al and Emerging Technologies

We will look at the fundamentals of Al tra
ining and deployment as well as discuss re
cent developments at the frontiers of tech
nology.

Growth Markets

I

We will talk about what kinds of markets a
re naturally growing in the present, and w
hat kinds of opportunities are under-devel
oped.

-+ w | Pitch Decks

We will look at a number of famous pitch d
ecks used by Facebook, AirBnB and other fa
mous companies when they were first raisin
g money.

-+ 7 | Pitch Decks Complete

Students will see some more examples of su
ccessful pitch decks and work on their own
versions.

We will discuss fundraising models, from a
ngel investors to venture capitalists. Thi

-+ = | Fundraising and Venture Capital | s will be a detail-oriented class meant as
a crash course for evaluating an investmen
t offer.
Students will present their group pitch de
-+ = | Demo Day cks and show off any progress they have ma

de.

-+ A~ | More Ideas

After seeing all student pitch decks, we w
i1l consider how they could be changed to
be ‘made better.

-
| e

Attitude and Enthusiasm 25%
Participation and Ideas 20%
Case Study (individual) 25%
Pitch Deck (group) 30%
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g P LAl BRERA 2RI
s #=2 LA Sr.1 English Conversation (Listening & Speaking)
PEER ) -~ - T
PEBE ] AR /A
R kR e H A
B % p & 1| Increase proficiency in basic English skills. (Listening/Speaking)
S EVER S MR R
=3
- Unit 10: 1 like working with Abilities and skills; job preferences
people.
_ Unit 10: I like working with Describing Abilities and skill;
B people. Personality traits and Careers
_ Unit 10: T like working with Listening to people talk about their job
— | people. preferences
T Unit 10: T Tike working with "You’ re hired": Interviewing for a job
people.
I SP/P Special Project / Presentation
= | TELC Year 108 Mock Exam p.2-3 (photos)
= Review Progress Check P.70-71
~ Un1? 11: It's really vorth Landmarks and Monuments
seeing!
1 Unit 11: It’s really worth Talk about landmarks and monuments;
seeing! describing countries
KE S L Unl? 1}: It"s really worth Listening to descriptions of monuments
seeing!
+ - | TELC Year 108 Mock Exam p.5 (Multi Ans Photos)
o _ | Unit 11: It's really worth "True or false?" Sharing information about
~ | seeing! famous works
-+ = | Review Progress Check P. 84, 142
4w | Unit 12: It's a long story. Storytelling and past events
27 | tnit 12: It's a long story. Descr%b1ng recent past events and
experiences
+ = | Unit 12: It’s a long story. Stories about unexpected experiences
-+ = | TELC Year 108 Mock Exam p.6-7 (Ques. Response)
-+~ 1 Unit 12: It’s a long story. "It’s my life" Sharing past experiences
+4 | SP/P Special Project/Presentation
= -+ | Review Progress Check P." 85, 143
-
- L

Midterm 35%, Final

35%, Presentations 30%




P bfr mERFEERIB)

A # < 4L Sr.1 English Conversation (Reading & Writing)
BgER | - T -
MERE | LR /HA
ﬁﬁ%%: ﬁpﬁﬁ
B ¥ p & 1| Increase proficiency in basic English skills. (Reading & Writing)
RN R E
- | Lesson 34 Be-Verbs and Wh- Question Words
- Lesson 5-6 Future Statements and Count/Non-Count
nouns
= | Lesson 6-7 Possessive and Pronouns
z | Lesson 8-9 Object Pronouns and Preposistions
I SP/P Special Project / Presentation
= | TELC Year 108 Mock Examp. 2-3 (Photos)
= Lesson 10 Review 1-9 (Adj / Adv)
~ | Lesson 11 Modal Verbs and Conjunctions
1 | Lesson 12 Verbs Vs. Adverbials
-+ | Lesson 13 Verb + tot Verb / Adverbs
&8+ | +- | TELC Year 108 Mock Exam p.5 (Multi Ans Photos)
-+ = | Lesson 14 Possessive Pronouns and One vs Ones
-+ = | Lesson 15 Adjectives and Superlatives
-+ | Lesson 16 Embedded Statements
+ 7 | Lesson 17 Relative time clauses
-+ > | Lesson 18 Perfect Tense
-+ = | TELC Year 108 Mock p. 6-7 (Question Response)
+ ~ | Lesson 19 Passive Sentences
-4 | SP/P Special Project / Presentation
= -+ | Lesson 20 Review 11-19 (Comparison/Evaluation)
- L
- L

Midterm 35%, Final 35% Presentation 30%
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- # < 4L S2 English Conversation - Reading and Writing

BRER | 2T 2

MR B | A9 /HA

R R | Rep H

B3 p 4% | English Reading and Writing Structure Improvement

RN NE KR
- 2la Verb+Noun Phrase+Verb
= 21b Wish sentences
= 21c Wh-word + to + verb
Must have, might have, should have
r | 22ab . .
Must have with progressive forms
I SP/P Special Project / Presentation
= | TELC Year 109 Mock Exam p. 2-3 (Photos)
= 22 ¢ d Short answers; -wish sentences
Subordinators: if, unless, because,
N 23
although
1 24 Conditional sentences
N 95 so.... that, negative questions, tag
questions
-+ - | TELC Year 109 Mock Exam p. 5
gLy | - |26a Self pronouns
+=126Db Verb expressions in -ing after other verbs
Nouns used as complements after direct
+w | 27 a .
objects
27l Adjectives used as complements after
- direct objects
. Noun + -ing verb expressions used as
L+ 127Tc . .
direct object
-+ = | TELC Year 109 Mock p.6-7 (Ques. Response)
NN PP Verb expressions in -ing functioning as
noun phrases
+4 |SP/P Special Project / Presentation
-2 | 99 Conjunctions, adverbial expressions of
- time
:__L
_:,L
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- # < 4L S2 English Conversation Class - Listening and Speaking (A)
PBdER | 2T v b
rERE | AR /A
R kR Rp HA
B % p & 1| English Listening and Speaking Skills
RN NE KR
That’ s entertainment! - unit introduction
- 13 Entertainment; movies and books; reactions
and opinions
~ 13 Listening for opinions;
- listening to a movie review
Describing movies and books; talking about
= 13 actors and actresses; asking for and
giving opinions
z | SP/P Special Project / Presentation
I SP/P Special Project / Presentation
= | TELC Year 109 Mock' Exam p. 2-3 (Photos)
. 14 Interpreting body language; explaining
gestures and meanings.
Describing acceptable and prohibited
N 14 behavior in different situations; cultural
differences
Pitch
1 14 Listening to people talk about the meaning
of signs
TEIYE 2l “Casual observers” : Interpreting body
language
-+ — | TELC Year 109 Mock Exam p. 5 (Multi Ans Photos)
- 115 Speculating about past and future events
2o 15 Describing a predicament; giving advice
- and suggestions
Pronunciation: reduction of have
<2 | 15 Listening to people talk about
predicaments
T “Tough choices” : deciding what to do in
- a difficult situation
2216 Reporting what people said; making polite
requests
-+ = | TELC Year 109 Mock p.6-7 (Ques. Response)
+ A~ 116 Making invitations and excuses
+4 |SP/ P Special Project / Presentation
B P Reduction of had and would
- Listening for excuses
-t 16 “Just a bunch of excuses”
- Discussing calendar conflicts
- L
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